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SECTION-I 
Introduction & Background  

 
1. Introduction  

Pakistan Tourism Development Corporation (PTDC)hereby invites Expression of 

Interest from firms /compan ies/Joint Ventures  that are interested in bidding to 

acquire selected PTDC motel  sites located  in Gilgit -Baltistan on Lease -basis. 

PTDC is offering an opportunity to private investors to utilize PTDC properties on 

lease -basis according to the highest and best commercial use, suggested to 

them by PTDC in order to maximize the return on investment for the private 

investor. One party wil l be allowed to apply for maximum 2 properties being 

advertised under this round of pre -qualification.  

The said motels are located at prominent places of attractive tourist destinations 

of Pakistan having facilities such as rooms, lawns, parks, access roa ds and they 

have historically generated  significant revenue in shape of room charges, 

utilities and service charges from tourists availing these facilities. The se locations 

possess additional land/ space for adding more buildings/ infrastructure facilities  

and the partner may go for additional facilities in eco -friendly manner without 

disturbing the original structure of existing buildings with the prior approval of 

PTDC.  

   

2. General  

Pakistan Tourism Development Corporation  (PTDC), issues this Pre-qualification 

Document to applicants interested in bidding to acquire these attractive 

locations of PTDC Motels on lease -basis. Lease term proposed for this project is 

initially 20 years, with the option of review and extension of another similar 

period , subject to performance of the lessee in the first phase and subject to 

terms agreed in the Lease Agreement. PTDC is looking  for  companies or JVõs 

that meet the minimum requirement s et out here forth  and will grant RFP to the 

applicants that score the minimum qualifying marks , based on scoring criteria 

in Section III of this document .  

 

3. Property wise Details of Selected PTDC Locations to be Leased Out   

 

3.1   PTDC Motel Gilgit  

Gilgit Bal tistan, a region located in the northern mountainous territory covers an area 

of 70,416 sq. kms. It is home to five  of the worldõs fourteen  mountains taller than 8,000 

meters and boasts the base camp for K2 , the worldõs second tallest mountain. 

Tourism in Gilgit has seen staggering growth in past 5 years, with numbers doubling 

each year for domestic tourists and foreign tourism (reporting a C AGR of 18% 

between 2015 and 2019 ). There is a daily direct flight from Islamabad to Gilgit. Visitors 

are  typica lly trekkers and tourists that  stay in Gilgit as a stop -over destination to travel 

further up north. The average length of stay for most tourists  is one day, after which 

they move to other destinations nearby. Some of these locations where visitors prefer 

to travel from Gilgit are Hunza, Karimabad, Attabad Lake, and Khunjerab Pass.  
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PTDC Motel Gilgit is located on the main 

Badar Road opposite China r Bagh. It is one of 

the only hotels in Gilgit located at a distance 

of 900 meters from Gilgit Airport. The hotel is 

built on an 11 Kanal plot, with a covered area 

of 31,292 Sq. Ft. The structure consists of four 

buildings ; one ground floor structure and 

three ground +1 structures.  

 

 

The hotel is a 3 -star development with a total 

supply of 44 rooms (25 standard, 15 Deluxe 

and 4 staff rooms) and parking space for 8 -10 

cars. PTDC Gilgit is well known for its scenic 

views of snow -covered mountains  and open 

spaces of lawns and garden for outdoor 

activities. Other amenities existing at PTDC 

Gilgit are a restaurant, meeting room, 

conference room, and a reception area.  
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 3.2 PTDC  Land at Gilgit  

PTDC Land Gilgit  (land with foundation 

built) is located on the main Gilgit Road 

opposite Family Park Gilgit.  The plot 

measures 8 Kanal and 5 Marla.  The 

boundary wall and foundation within 

the covered area of 7500 sq.ft has 

been built.  
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3.3 PTDC Motel Sost 

Sost is a village town located on the Karakorum Highway connecting Pakistan with  

China. It is the last town inside Pakistan before the Pak -China border through 

Khunjerab Pass. It is also the location of a dry 

port which serves as a major storage point for 

exports and im ports to and from China.  

Sost is considered a  logistics and storage hub 

where visitors consist of businessmen, traders, 

and some tourists. It has also garnered a 

higher potential as a trade destination due to 

its importance in the China Pakistan 

Economic Corridor (CPEC) trade route as a 

starting destination within Pakistan. Owing to 

its rising importance, many hotels are now 

under c onstruction within the Sost vicinity.  

PTDC Sost has been one of the most trusted 

hotels within Sost for tourists and businessmen and has earned positive reviews from 

visitors. It is built on an 8 Kanal plot (physically 

verified)  with a total covered area of 18,18 2 

Sq. Ft. (covered area measurements have 

been provided by PTDC and have not been 

physically verified) and contains  parking 

space for up to 6 to 7 cars. It has four 

structures on the plot in total, three of which 

are ground floor struc tures and a single 

ground +1 structure.  

The overall supply of hotels in the region is 

very limited  and  estimated to be at  200 rooms  

with  and upcoming supply of approximately  

30 rooms. PTDC Sost is considered a 3 -star development with a total of 24 rooms, a ll 

of which are standard quality. Major strong points for PTDC Sost are its terrace seating 

space, restaurant, reception, open gardens and location along the main highway.  
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3.4 PTDC Motel Hunza 

Hunza is the prime tourist destination in the Gilgit Baltistan region and is home to 

prominent destinations such as the Attabad Lake, Passu Cones, Hunza Lake, and Altit 

Fort. 

Visitors travelling to Hunza are trekkers, 

vacationers, and corporate travelers on 

business retreats  arranged by their 

organizations. A signific ant portion of the 

overall hotel supply in Hunza consists of 3 -star 

hotels which are in high demand due to the 

growing number of tourists flocking to Hunza 

in the summers. The typical length of stay for 

tourists is 2-3 days , as visitors travel to multiple 

destinations within Hunza during their stay.  

PTDC Hunza is located on the main 

Karakoram Highway and enjoys good 

visibility from the main road. It is built on a 25 

Kanal and 3 Marla with having the total 

covered area 19,135 Sq. Ft. (as per details 

shared by PTDC which have not been 

physically verified ). The parking space can 

accommodate approximately 9 cars. It has a 

total of four structures developed on the plot 

with two being only ground floor structures 

and the remaining two being ground + 1  

structures.  These structures combined 

contain a total of 30 rooms (16 Standard and 

12 deluxe and 2 staff rooms).  

PTDC Hunza is considered a 3 -star development. Other amenities at PTDC Hunza 

include a restaurant, reception, conference room, and a garden for open air s eating 

to enjoy the weather and scenic view of mountains.  
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3.5 PTDC Motel Gupis  

Gupis Valley is situated within the Ghizer district in Gilgit  Baltistan province and is 

considered a stop -over for people travelling to different valleys such as Phander and 

Yasin Valley. It is located a bout  21 kms away 

from Gilgit city or a 3.5 -hour drive. Currently, 

the road leading to Gupis is in rough 

condition with bad road patches slowing 

down travel time.  

The main attractions around Gupis are limited 

with Khalti Lake being the only destination for 

fishing and camping.  

PTDC Gupis is located on the main Gilgit -

Chitral Road opposite Ghizar River, with a 

walking  distance of ~15 minutes to the Khalti 

Lake. The distance from the Gilgit Airport to 

the PTDC Gupis is 118 km. The hotel is built on 

a 16 Kanal and 7 Marla plot, with a total 

covered area 12,290 Sq. Ft. (measurements 

have been provided by PTDC and have not  

been physically verified ). The motel consists 

of four  ground  structures . Two buildings 

contain the guest rooms, one contains the 

store/staff room, and the largest houses the 

restaurant, reception, and kitchen area.  

The hotel can be classified as a 2 -star 

development with a total supply of 12 rooms 

(standard), with parking space for 6 -9 cars. 

PTDC Gupis is well known for its scenic view s 

of Khalti Lake and Valley and open spaces for outdoor activities. Other 

amenities/facilities at PTDC Gupis motel are rest aurant, storeroom, generator room, 

conference rooms, open lawn, and reception area.  
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